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CHALLENGE 
FOR CANDY

TRUE OR FALSE
The County Jail is required to send a 
report of released veteran inmates to 
the Veterans Treatment Court and 

the Veteran Services Officer.
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Answer: TRUE 
Reference-Senate Bill NO. 2938 Eff. 9-1-25
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The Basics of Medical Jail Standards 
are Broken Down by Two Sections
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First 
Take Care of Your Inmates

According to TITLE 37 PART 9 CHAPTER 273
273.1 Health Services: 
The owner/operator of each facility shall 

provide medical, mental and dental services in 
accordance with the approved health service 
plan. (Bring in the Medical Professionals!)

These services may include, but shall not be 
limited to, the services of a licensed physician, 
professional and allied health personnel, 
hospital or similar services.



 273.2 Health Services Plan:
 Each facility shall have, implement and provide to the State of Texas a written plan 

for inmate medical, mental and dental services.  The plan shall:  
 Provide procedures for regularly scheduled sick calls
 Provide procedures for referral for medical, mental and dental services
 Provide procedure for efficient and prompt care for acute and emergency 

situations
 Provide procedures for long-term, and care necessary for disabled inmates
 Provide procedures for medical, to include ob and gyn care, mental, nutritional 

requirements, special housing and appropriate work assignments and the 
documented use of restrains during labor, delivery and recovery for pregnant 
inmates.

(Write it down so everyone knows the plan)

Second:
 Get on One Accord with Everyone Involved



Have more questions?
 Jail Standards:  

www.tcjs.state.tx.us/jail-
standards/ or (Google it!)

http://www.tcjs.state.tx.us/jail-standards/
http://www.tcjs.state.tx.us/jail-standards/
http://www.tcjs.state.tx.us/jail-standards/
http://www.tcjs.state.tx.us/jail-standards/


CHALLENGE 
FOR CANDY

What is the average inmate population 
of our Texas County Jails? For All 
Counties

A. 115,002

B. 50,125

C. Too many to count

D. 70,325



Answer is D: 70,325
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Medical Contractors vs 
County Employees



What Does this Look Like?

The Contractors provide all the SHALL’s in 
the jail standards.

Think MINI Urgent Care-There are Dr., PA 
or NPA, RN, LVN, Med Tecs, and they even 
provide pharmaceutical

Interview until you find the right contractors for 
your county jail needs
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RFP Process
(Request for Proposal) 

 Hire a consultant if you need a change
 That consultant walks the jail, asks questions, 

speaks with jail and medical staff and then the 
county proposes a plan on what is desired to 
improve inmate medical care. 

 The RFP goes out for bid; there is a proposal 
meeting:  where vendors come and walk the 
facility and can ask questions prior to making 
bids.  

 Bids are in and now you can grade the bids (this 
is a team of  3+ people) by grading their 
responses to the counties request.  The one with 
the best score, receives the contract.

(Meet to meet to then meet again and discuss the 
meeting that happened and future upcoming 
meetings)
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Scope of Work – What is Expected of the Contract

Are Staffing and KPI (Key Performance Indicators) 
being met

 Ellis County has a liquidation clause that requires 
the contractor to reimburse the  

 county when Staffing and KPI are not being met.

MAC meetings (Medical Administrative Committee)

 This is a monthly review of everything medical 
that has occurred in the jail.  

Those involved: Jail Staff, Medical Staff, Behavioral 
Health Staff, Chief Medical Officer (sometimes) and 
whomever is responsible for the contract.

 This is where issues and solutions are solved.



CHALLENGE 
FOR CANDY

1. In 2019 TDCJ spent an estimated 
$750 million on inmate medical 
healthcare; what were the higher 
contributions to this number?

A. Dental Care and Pulling Teeth

B. Pregnant Women and Infant 
Incarceration

C. Hepatitis, HIV and Cancer

D. Hang Nails, Pink Eye and 
Constipation
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Answer is C: Hepatitis, HIV and 
Cancer
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How to Save Your County Money
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Money Saving Tips
*Your County will Thank You!

 Develop a Medical Unit or Infirmary
 a. Keeps the inmates out of the 

ER
 Quality Dental services
 a. Preventative care saves money
 Verify insurance: The county is the 

payer of last resort!
 Use an insurance verification system and 

be proactive in searching for other forms 
of payment

 a. Process claims, mail EOB 
requesting insurance be processed 
prior to payment.

 HIV MEDS 
 a. Partner with your local 

medical office that provides 
340B medications

 Ryan White HIV/AIDS program
 a. RWHAP Statute (Ryan 

White HIV AIDS Program) title 
XXVI of the Public Health 
Service Act:   local jails are not 
subject to the payer of last 
resort provision and HRSA 
RWHAP may be the primary 
payor.
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Be a Good Leader!!
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 Every county is different, and each has barriers.  Do not focus on 
the barrier.

 Be a good listener and think before you speak –choose your words 
carefully, make sure your message is clear and understandable.

 Think outside the box- Is there something you think your county 
needs; discuss it with your leadership. You’d be surprised what 
they will agree with.

 Do your OWN research and Don’t Stop Learning- Remember 
each county is different, while questions are good you want to be 
an expert of your own county needs!

 The worst anyone can say to you is NO but no does not always 
mean STOP, you may need to go back and brainstorm ideas!

 Solutions begin with collaboration. Work as a team! The goal is to 
provide care while saving costs where possible. 
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Thank you and Any 
Questions?
Terri Klein

Terri.Klein@co.ellis.tx.us
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